
STAR Academy Board Meeting 
Wednesday, September 18th, 2019 

 
 
 
Attendees 
Bishop Ed Stephens Jr 
Dr Linda Tharp 
David Middleton 
Gerald Fanion 
Brack Henderson 
Mark Yates 
Ed Stephens III 
James Johnson 
Paul Stephens 
Dr Joe Carson (remote) 
 

Apologies 
Shakia Clark 
Brandon Arrindell 

 
1. Opening Remarks and Introductions (Bishop Ed Stephens Jr) 
Bishop Stephens expressed excitement for the coming year, adding that wonderful things are 
happening with the students and faculty. 
 
Everyone present introduced themselves. 
 
Bishop Stephens highlighted the following changes to the Faculty and Board: 
● Dr Harvey is now working as a Superintendent in Harlem, looking after a group of schools. 

Mr Johnson has done a tremendous job in his new role as Principal at STAR. 
● Dr Ed Stephens III is now COO. 
● Dr. Joe Carson + Mr. Brack Henderson Esq. have been added as Board Members. 
 
 
2. Academic Report (Mr James Johnson) 
 

2.1 Enrollment Update 
We currently have 313 students enrolled (we ended the last school year with 260). 
We now have two 6th grade classes, as well as a robust 1st grade enrollment. 
 
Moving into 2017-2018 school year from the 2016-2017 school year: 

● Tier 3 students (1 or 2 levels behind) reduced from 19% of student population to 
9%. 

● Tier 2 students (1 level behind) reduced from 53% of student population to 29%. 
● Tier 1 students are on or above grade level. 

 
Our target of who we serve at STAR Academy is children who are behind, so this is a 

tremendous achievement. 
 
We now have an incredible core learning experience for the students that gives them a broad 

knowledge base in multiple areas, enabling them to score more highly on required 
assessment tests. 



 
2.2 Student Population and Academic Strategy 

We have a vast diverse student population. 
What is it about the diverse students that’s stopping them being successful? 
What support is needed? 
 
2.2.1  RTI (Intervention Program) 

Students are exposed to their own grade-level content for core subjects, as well as material on 
their instructional level. 

The goal is to cover them with content which they’ve missed on both levels. Expose them to 
both grade-level content and foundational skills simultaneously. 
 
2.2.2  Students of Concern 

These are students who may not need to be in the Intervention Program, but they need to be 
on our radar. They will have a PASS plan (“Plan for Academic Student Success”). 

 
PASS Plans are created by the leadership team, teachers, students and parents. 
Just because a student doesn’t qualify for a government-mandated education plan, we still 

create those plans in-house. 
 

2.2.3  Innovation Block 
The last 30 mins of those core subject classes. 
Students are experiencing growth, but it’s hard for them to take a high-stakes assessment. 
 
We take the last 30 minutes of those core subject classes and help them learn how to take 

those assessments and tests. It builds confidence and teaches them to not only 
write the answer down, but to also be able to back that answer up with evidence. 
 
2.2.4  Teacher Population 

Teachers have an individual teacher-development plan with benchmarks and goals in place. 
Teachers are observed at least twice per week. 
 
2.2.5  Data-Driven  

We can’t determine to assist a child if we don’t have sufficient data to warrant such a decision, 
so we are extremely data-driven. 
 
Needs: 
● More deficit instructional level aligned materials. 

We want to build a toolbox for teachers. 
 
● Afterschool enrichment: 2 days per week. 

We need adequate staffing, materials, snacks, incentives to come. 
Invited students will be those with deficit areas. 

 
   



2.3 Teacher Retention 
Previously, a leadership change led to 6 teachers leaving and a need to onboard 6 new 

teachers. 
This year, we only had to onboard 4 new teachers. 

We now have a great core of teachers who have each been vetted and who each 
have their own development plan. 

 
2.4 Upcoming Events – Academic/Student Programming 

● Fall Festival, Oct 31st, 6-8pm 
 

● Read for the Record, Nov 7th, 8.30-9am 
National reading day in the US… Focus on literacy aspect… Bring in guest readers. 

 
● Student programming, Oct-Nov 2019 

Basketball… Cheer… Enrichment (Targeted Students) 
 
 
3. Operations Report (Dr Ed Stephens III) 
 

3.1 2019-2020 Budget Update 
Key distinguisher of a charter school and public schools is that we’re governed by 
our board. We’re accountable to Shelby County, too, since they authorize our 
Charter. 
 
Dr. Stephens explained that we now need 2 audits. He recognized Mr Middleton 
and the Finance Team for fiscal responsibility and efficiency. After review of the 
budget, there were a few remaining questions.  

 
This year’s budget is projected on 305 students, even though we currently have 
313. 
This allows for attrition.  

 
Board Member Dr. Linda Tharpe asked about Well Child. This is nursing services 
provided by Shelby County. This has to be provided for all Shelby County students. 

 
      Board Member Gerald Fanion asked about our involvement with Code Crew and 
expressed his support of their program.   

 
Code Crew… How are the students responding to that? 
** ACTION: Dr Johnson to give feedback. 

 
      Board Member Mark Yates asked if there was any outstanding obligations or debt? 

No. (David Middleon, CFO)  
 

Motion to accept the budget: Mark Yates 
Seconded: Dr. Linda Tharp. 

 
 
3.2 Grade Expansion 



Historically, we’ve focused on K-5th grade and we’ve become one of the leading 
Charter Academies in the city. 

 
We’re growing, but that brings architectural problems with it. 
Dr. Stephens expressed gratitude to Bishop Stephens for allowing STAR Academy 
the opportunity to acquire space in the education wing of the building. 

 
Although we have successfully and enthusiastically added 6th grade, our immediate 
focus is to remain a flagship Elementary School. After 2 years of concrete data, we 
will explore grade expansion options. 

 
Note: This is the largest enrollment our school has had to date. 

 
3.3 Early Childhood Update 

We were looking at doing a very robust Pre-K. This strengthens everything beyond 
that. However, we’ve currently tabled Pre-K to focus on K-6th grade. 

 
3.4 Fun-/Friend-raising 

 
The average cost per year to educate a child is $16,500. We need the board to 
subsidize our PPA by leveraging their relationships. 

 
● Please fill out the Board Commitment Form and make your pledge. 
● Invite Dr Stephens to lunch with someone you think could be a willing 

philanthropist. 
● Make introductions to key people in your sphere. 
● Attend and invite people to fundraisers twice per year. 
● Consider giving to STARS-In-Need (an additional fund to help those families 

who live below the poverty line). 
 

The annual fund is to raise $10,000 separate from Board members’ contributions. 
 

3.5 Sub-Committees (Finance/Fundraising, Marketing, Personnel) 
We want each Board Member to champion a sub-committee. 

 
David Middleton: Personnel Committee: For instances regarding staff turnover, 
procedures must be in place for exit interviews and to ensure we’re utilizing best 
hiring practices.  

 
 

The following preferences were expressed by Board Members: 
Gerald Fanion:  Marketing 
Brack Henderson:  Personnel 
Mark Yates:  Marketing 
Paul Stephens:  Finance  
Linda Tharp:  Marketing 

Joe Carson:  Fundraising 
Shakia Clark:  Marketing 

Brandon Arrindell:  Fundraising 
 



 
4. Closing Remarks (Bishop Ed Stephens Jr) 
STAR Academy is now 15 years old. 
Bishop Stephens is very thankful that we’ve been able to make an impact and he recognized 
the hard work by James Johnson and his team for keeping us on task. 
We have another school from the city coming to tour the campus and see what we’re doing – 
word is getting around that we’re seeing great results from what we’re doing. 
 
Social and cultural engagement and interaction is a high priority at STAR Academy. 
We already do 5th Grade College tours every year to Atlanta or Washington DC. Our students 
get to mix with the college students and see college life as it really happens on campus. Our 
students come back inspired and excited to go to college. 
 
Bishop Stephens expressed a desire to expose our students to a financial arena in order for 
them to learn early in life how to handle money. He’s been talking to a group that will enable 
the Academy to have an in-house bank and teach the students how to become entrepreneurs 
and understand stocks and investments. 
 
Several Board Members spoke of a place in Memphis that’s already set up for this. It’s an 
off-site one-day experience, using their curriculum. 
** ACTION: Mr Paul Stephens has a friend who works there and will find out some 
information to feed back to the team. 
** ACTION: Mr Paul Stephens will also look into a program in California that his friend is 
involved with. 
 
Dr Tharp has someone who teaches violin with the Memphis Symphony. 
** ACTION: Dr Tharp will follow up and see if she’s interested in STAR Academy. 
 
Adjournment 
 
The motion was moved and properly seconded to be adjourned.  
 
 
 
 
 
 
 
 
 


