
 
 

BOARD MEETING NOTES: Zoom Video Call 
Wednesday, Jan 27, 2021 

 
Apologies for absence:  Dr. Joe Carson 

 
 
1. Welcome (Bishop Ed Stephens, Jr.) 

 
Bishop thanked the Board for being such a positive influence on everyone around them and 
for serving so faithfully.  
 
Bishop also congratulated Mr. Yates on his promotion and expressed gratitude that he’s still 
part of STAR Academy. 

 
 
2. Roll Call / Meeting Forecast (Dr. Ed Stephens III) 
 

Dr. Stephens welcomed Mrs. Kim Wortham to the Board. He’s very thankful for her and her 
service. Mrs. Wortham is the parent of a 6th grader at STAR, and she said she’s “ready to 
serve.” 
 
Dr. Stephens gave a shout out to Mr. Fanion and Mr. Yates for their respective promotions: Mr. 
Fanion with Nearpod and Mr. Yates with TVA. 
 
 

3. Academic Report (Mr. James Johnson) 
 
3.1 Student Introductions 

Mr. Johnson introduced three 6th grade scholars to the Board so the team could hear 
directly from the students: 

Caliyah Wortham 
Brianna Lavender 
Caleb Shane 

 
“What have been the challenges with virtual learning?” 

CW: Being able to schedule assignments and hand them in on time. 
BL: Technical difficulties. 
CS: The internet goes out during class and I have to re-join. 

 
“If you had to choose a learning option, would you choose virtual or in-person classes?” 

CW: Virtual. 
BL: Virtual because my grades are looking better. 



CS: Virtual because I get more done on my own and I don’t fall asleep as much! 
 
“What have you learned during this season of changing from in-class to virtual learning?” 

CW: I’m an independent worker. I don’t need someone standing over me. 
BL: How to use my words better and work in a timely fashion. 
CS: I’m doing better than I was in class. 

 
Mr. Johnson noted that virtual learning still isn’t easy, but that STAR students are 
embracing the changes and some are even doing better at learning core competencies 
at home. 
 
If Board Members have any questions about the students’ virtual learning experience, 
they are welcome to pass them through to Mr. Johnson or Dr. Stephens. 
 

3.2 Responsible Return 
The Leadership Team has approved a phased-in process of scholars. Mr. Johnson 
shared the following schedule for reference: 
 

 
 

Dr. Stephens thanked Mr. Johnson for his high level of commitment to STAR Academy and 
his desire to provide the best possible resources for our scholars. 

 
 
4. Operations Update (Dr. Ed Stephens III) 

 
4.1 Learning Acceleration 

STAR is full steam ahead regarding pushing the boundaries of learning – or what Dr. 
Stephens refers to as “pandemic possibilities.”  
 
Dr. Stephens expressed excitement about slowly bringing students back on campus 
next month, as well as the opportunity to offer on-site COVID testing to ensure we’re 
progressing as safely as possible. 
 
Dr. Stephens reported that STAR is actively raising money for STAR Zone: a premier 
after-school and summer service program that will accommodate 300+ students, 



providing them with STEM learning, homework support, public speaking training, 
increased reading and literacy proficiency, etc. 
 
Dr. Stephens and Mr. Paul Stephens had an encouraging conversation with Autozone 
about funding this week, and they are confident that Autozone will become long-term 
supporters of STAR Academy. Dr. Stephens appreciated their openness throughout the 
meeting and their regard for K-12 education. 

 
4.2 Fiscal Management Update 

Dr. Stephens reported that the annual audit is under way, and he expressed thanks to 
Mr. Middleton for everything he does to make this a smooth operation. For the past 16 
years, STAR has had no issues with audits, and that’s something to be proud of. 
 

4.3 Project Management 
Rather than take up the Board’s time, Dr. Stephens referred to the email he sent out on 
Jan 5th and encouraged everyone to read up on the high-level list of all the projects 
going on. 
 
Additionally, Dr. Stephens has just completed filming STAR’s first virtual tour. This is 
both exciting and important. Not only does it enable our social and long-distance 
audiences to see what we’re doing, but it also helps prospective parents understand 
who we are and what we can offer without them having to come to campus. 
 
The conversation regarding a Pre-K program is still active and is going well. The 
representative from Lionheart who came to do the feasibility study was blown away by 
everything he saw and heard about. 

 
 
5. Closing Remarks (Bishop Ed Stephens, Jr.) 
 

Bishop thanked everyone again for their time today. He pointed out that we’ve met challenges 
in this past season and have overcome them; they’ve made us stronger and have expanded 
our capacity. 
 
Bishop is proud of STAR’s staff and its Board. This is an outstanding Board – and an engaged 
one – and he is extremely grateful for each member. 
 
There was a motion to adjourn the meeting. 
Mr. Yates approved. 
 
 

Next Meeting: Wednesday, February 24, 2021, 7am 
 


