
 
 

BOARD MEETING NOTES: Zoom Video Call 
Wednesday, Dec 9, 2020 

 
Apologies for absence: Mark Yates 

 
1. Welcome (Bishop Ed Stephens, Jr.) 
 

Bishop Stephens welcomed everyone to the meeting and expressed gratitude for everyone’s 
level of commitment and flexibility in this season. 

 
 

2. Academic Report (Mr. James Johnson) 
 

2.1 Addressing Unfinished Learning 
When we define unfinished learning at STAR, we’re referring to “any pre-requisite 
knowledge or skills that students need for future work that they don’t have yet.” It is 
directly related to new skills or standards that scholars still need to attain. 
 

 
 
Reading is one of the main focus areas for improvement, so we have maintained the 
majority of where students are grouped, based on their tier. This is testament to the 
instruction that has been continuing since March. 
 



  
 
Mr. Johnson has incorporated sub-tiers into the assessment levels to give a more 
detailed report and to ensure that students are being exposed to everything they need. 
 

 
 
Math has also had a minimal impact. And again, Mr. Johnson has defined two extra tiers 
to ensure it’s clear where students are. 
 

 
 
During phase 2, students log into their home room from 8am-8.15am. They then log into 
their JumpSTARt class with the teacher that’s been assigned to them where they receive 
direct input and the most adequate support. 
 



 
 
Instead of correcting deficits in knowledge or skills in isolation, the material is inserted 
within grade-level content in a timely manner. This covers topics that the students didn’t 
grasp in this last academic year. 
 
Dr. Stephens conveyed huge appreciation for Mr. Johnson, for the way he is constantly 
making sure students are in compliance, and for keeping up with all the data. 
 

 
3. Organizational Updates (Dr. Ed Stephens III) 

 
3.1 Re-entry 

Dr. Stephens thanked Mr. Arrindell and Mr. Stephens for connecting STAR Academy 
with Memphis University School. The ELT recently had the opportunity to visit the MUS 
campus and meet with the headmaster and staff, who were extremely gracious and 
hospitable. The purpose was to learn from their approach regarding re-entry within the 
context of safety and health during the continued season of COVID. 
 
The ELT is having extensive conversations surrounding healthcare and safety standards, 
and will bring a small number of students back next week to beta test a system. 
(The City of Memphis has been providing funding to private schools who participate in 
on-site testing. However, they aren’t accepting additional schools into that program right 
now.) 
 
Regarding the pre-K audit, the proctor is been dealing with some personal/family issues 
which has delayed the process. 

 
3.2 Finances 

As we close out the fiscal year, Board members will hear from either Dr. Stephens or 
Sue Strydom with any important updates.  
 
Dr. Stephens reminded the Board about the recommended $2,000 donations, whether 
that’s from fundraising, personal giving, etc. Dr. Linda Tharp and Mr. Paul Stephens 
were commended for leading the way in this area. 

 
3.3 Enrollment 

For the sake of time needed for Board Training, Dr. Stephens will communicate any 
important enrollment updates via email. 



 
4. Board Training (Dr. Derek Henson) 

 
Dr. Stephens introduced Dr. Henson to the Board and Dr. Henson walked everyone through 
the State-required Board training. 

 
 
5. Closing Remarks (Bishop Ed Stephens, Jr.) 
 

Bishop Stephens thanked everyone for their time and the meeting was adjourned. 
 
 

Next Meeting: Wednesday, January 27 2021, 7am 


