
 

 

BOARD MEETING NOTES 

Wednesday, February 26, 2020 

 
Apologies for absence:  Paul Stephens 

 

 

1. Opening Remarks and Introductions (Bishop Ed Stephens, Jr.) 
 

1.1 Welcome 

Bishop Stephens opened the meeting by thanking everyone for their time. 

 

1.2 Acquisition Update 

Bishop Stephens explained that we’re still working on some things regarding acquisition, 

including negotiations with the bank. He’ll bring updates when there are further 

developments. 

 

Bishop Stephens would like to secure a date for a Chairman’s Dinner for the purpose of 

fellowship, with no other agenda. He’d like 100% participation from the Board. Spouses are 

also invited, but there’s no pressure to bring a +1. 

Dr. Stephens will secure a date offline (possibly a Monday evening) and will communicate that 

to the team. 

 

 

2. Academic Report (Mr. James Johnson) 

 

2.1 Enrichment Updates 

Mr. Johnson reported that we’ve had 7 or 8 sessions of enrichment so far. The program is going 

well, and we’re seeing 55-60 students every Tuesday and Thursday. Students took a pre-

assessment test to allow for individual benchmarking. They’ll take that twice more to establish 

progress. After that, the teachers will have a Look Back Meeting to look at the standards the 

students have attained to ensure we’re providing what they need. 

 

There will be a shorter window on the Tennessee Ready Assessment this year. There’s some 

discussion within the State to determine whether tests should be done online or on paper, but 

it looks like this year everything will be done on paper. This benefits our students because 

they’re able to get access to practice tests, and they can use tools they’ve been learning in the 

classroom, such as underlining and annotating. 

 

2.2 Bedtime Blasts 



This is the name of our literacy program where students experience reading with a parent or 

guardian in addition to what’s provided in the classroom. 

 

Part of this program is using videos provided by our broader STAR family, and Mr. Johnson 

requested that each Board member participate. He asked that each person video themselves on 

their phone while reading a heavily illustrated book. The video only needs to be 4-4½ minutes 

long. At the beginning, the reader should introduce themselves, say the title of the story, then 

simply read the book while showing the pages to the video. Please submit all videos to Mr. 

Johnson. 

 

2.3 Black History Program 

STAR is celebrating black history this Thursday, and the title this year is A Voice Through 
History. The day will begin with a wax museum, followed by different grades taking part in a 

“walk through the ages of history.” 

 

The day starts at 1.30pm this Thursday in the Gym and all are welcome. 

 

 

3. Finance / Budget Updates (Mr. David Middleton) 

 

Mr. Middleton reported that we received STAR’s audit back and everything looks great with 

nothing needing to be worked on. Next month, we’ll have an up-to-date budget for the Board. 

 

Dr. Stephens publicly thanked Mr. Middleton for all he does to ensure STAR Academy has remained 

in compliance over the last 16 years. 

 

Dr. Stephens also confirmed that the Board is now in compliance after completing last month’s 

training. 

 

 

4. Operations Report (Dr. Ed Stephens III) 

 

4.1 Personnel Updates 

Dr. Stephens reported that STAR has posted 2 new opportunities for Kindergarten teachers. 

We had 2 teachers whose permits had expired. Since they can only renew their permits twice, 

in order for STAR to remain in compliance with the Department of Education, we can only 

offer them a substitute role. 

 

We also have the Leadership Pipeline opportunity with Opportunity Culture. We want to 

foster a culture that births leaders with expanded responsibility, so our teachers are 

encouraged to take part in this program. We’re monitoring this closely to see what these 

efforts yield. 

 

4.2 STAR Moving Forward 

 

4.2.1 Growth 



Dr. Stephens reminded everyone that we want to be a school that reaches our 

community and beyond, so we’ve set a goal for 350 students for the next academic year. 

We’re currently on track, giving priority space to Kindergarten students who already 

have siblings at STAR. We’re almost at capacity for returning students in Grades 1-4, 

which is great news. 

 

As we continue to grow, we’ll need more space for these 350 students. At this point, we 

need hard core costs, eg. rendering, re-zoning, engineering, etc. Dr. Stephens is 

working hard on this and is hoping to present numbers to the Board within the next 30 

days. 

 

Word of mouth within the community is playing a major role in our growth, as are our 

Rising STAR days – open house events for families to come and check us out. Parents 

and guardians are encouraged to bring the required paperwork to these events so they 

can secure their child’s spot in advance. 

 

The feedback we’re receiving is that families are loving STAR Academy both for the 

academic results and for the increased influence in the community. Families talk about 

how comfortable they feel when they enter the office, visit the classroom, watch 

students transition, etc. We credit our wonderful staff for these reports. 

 

Dr. Stephens noted that most of our student population comes from single family 

homes, receiving some kind of public assistance. He’s asking our Family Engagement 

Specialist to get some more details on this demographic. 

 

Our partnership with Porter-Leath is providing a natural feeder to STAR Academy’s 

Pre-K program, too, so we’re grateful for that relationship. 

 

4.2.2 College Tours 

STAR’s 5th Graders will be heading to Atlanta on April 1-3 for college tours. They’ll be 

visiting AUC (Clark), Morehouse College, Spelman College, and Emory University. Our 

students will visit campuses, classes, and hear from college students firsthand. 

 

Dr. Stephens asked if any Board members would like to join us on the trip or sponsor a 

family to help with a student’s costs. If anyone’s interested, please let Dr. Stephens 

know. 

 

4.2.3 Thanks 

Dr. Stephens recognized Dr. Carson. He recently secured a large number of TV 

monitors and is donating 15-20 of those to STAR Academy. Dr. Stephens publicly 

thanked Dr. Carson, expressing extreme gratitude for his generosity. 

 

 

5. Closing Remarks (Bishop Ed Stephens, Jr.) 
 

Bishop Stephens reiterated his thanks for everyone giving their time. 

Since there were no other questions or comments, the meeting was adjourned. 

 



 

Next Meeting: Wednesday, March 25th 2020, 7am 
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