
 

 

BOARD MEETING NOTES 

Wednesday, January 29, 2020 

 
Apologies for absence:  Brandon Arrindell, Mark Yates 

 

1. Opening Remarks and Introductions (Bishop Ed Stephens, Jr.) 
 

1.1 Welcome 

Bishop Stephens welcomed everyone to the meeting and thanked everyone for giving up their 

time to be part of the team and for bringing their skill sets to the table. 

 

1.2 Acquisition Update 

This is moving a little slower than we’d hoped due to some technical difficulties, but we’re 

back on track. Next month, we should have a more in-depth update. Right now, everything’s 

looking good. 

 

2. Academic Report (Mr. James Johnson) 

 

2.1 Benchmark Data 

Mr. Johnson explained that we take 3 reading benchmarks to show where students are and 

how well they’ll perform on their end-of-course assessments. 

 

The temporary population (those showing 2 grades behind where they should be) in reading 

has been reduced from 23% to 16%. This is great news and indicates more growth at a faster 

rate than previously experienced. The temporary population in math has been reduced from 

25% to 14%. This is also great news. And to ensure that the school as a whole is reaching our 

end-of-year grade-level goals, our teachers are focusing on those specific skills that need 

improvement. 

 

2.2 Enrichment Updates 

The Enrichment program is for those students who need additional help in reaching 

proficiency levels, and this takes place after school for 1.5 hours on Tuesdays and Thursdays.  

 

Dr. Stephens was able to work with the Uiberall Foundation and, thanks to that growing 

relationship, we now have funding for the Enrichment program which started this week. This 

funding enables us to reach another 60-65 students, and we’re hopeful we can increase this in 

the future. Our Enrichment teachers receive premium compensation for this as a result of the 

Foundation’s generous support, which means we have very high-quality teachers for our 

students. 



 

Specific students who need help in addition to the after-school hours will have a learning 

contract. Part of that will say which days they work from home on online assignments. Their 

parent/guardian has to agree to read nightly to the student, the student (with their parent) sets 

a goal for the next benchmark, and the parent commits to help them reach that goal. 

 

Mr. Johnson highlighted one specific learning resource for STAR’s students: Bedtime Blast. 
This is a literacy campaign that encourages students to hear fluent reading each night. 

Teachers and staff are recording videos of themselves reading out loud and these videos get 

posted online. The students watch those videos each night and receive a credit for doing so. 

 

Mr. Johnson encouraged the Board Members to participate by choosing a short book (maybe 

more of a picture book) and video themselves reading it out loud in its entirety. The video 

should be 5-6 minutes long. Please send those to Dr. Stephens and they’ll be posted for the 

students to access. 

 

In terms of additional resources for students, Dr. Stephens let the Board know that a proposal 

is going out to BB+T for a technology lab. STAR is looking to have a mix of computers and 

tablets that are available to students. Dr. Stephens will update the Board as and when there’s 

progress on this. 

 

3. Operations Report (Dr. Ed Stephens III) 

 

3.1 STAR Updates 

 

3.1.1 Thanks 

Dr. Stephens reiterated appreciation to the Board for leveraging their relationships. 

 

He publicly thanked Ms. Shakia Clark for helping with STAR’s digital marketing 

needs, and Dr. Joe Carson and Mr. Gerald Fanion for joining him at the Charter School 

Leaders’ Meeting earlier this month. Mr. Fanion said that it was such an honor to be 

there. He felt it would be good for others to go and witness what goes on regarding 

making a Charter School successful. It was a great experience. 

 

3.1.2 Google Reviews 

Dr. Stephens thanked the Board for helping with this. It’s part of STAR’s digital 

strategy moving forward. Our website is gaining traction and is now appearing at the 

top of online search results. 

 

3.2 STAR Moving Forward 

 

3.2.1 Safety Zone Flashers 

We are now the largest elementary Charter School in this area. That’s something to 

celebrate, but it also comes with greater responsibility for the safety of our students. 

Starting next Wednesday, there will be 2 students who will be walking home and will 

need to cross the street. This will happen more and more as we reach our local 

community.  



 

In light of this, Dr. Stephens has been actively involved in a 4-month conversation 

about introducing safety zone flashers to the area surrounding the school on the east 

and west sides of James Rd. 

 

The cost for this will be approximately $30k+ for design. The conversation is ongoing. 

 

3.2.2 Space Needs 

We currently have 310 students and our goal is to have 350 by fall 2020. Dr. Stephens 

highlighted the problem of space as STAR’s student population grows. He has asked 

our CFO to look at land parcels next to the school to do a pulse check and see if the 

owners will sell. We need space for a sports complex/field and a sensory-based 

playground.  

 

3.3 Friends of STAR 

 

3.3.1 Fundraising 

Dr. Stephens expressed gratitude for the Board’s 100% engagement. In terms of raising 

funds, we’ve surpassed our fundraising goals for the Eagles Fund (general fund) twice 

so far. Thank you! Dr. Stephens also appreciates the way in which all Board Members 

have shared their networks, allowing him to reach out to broader circles of influence 

and give other people in our city the opportunity to get involved with STAR. 

 

Dr. Stephens shared a desire to boost the STARS In Need Fund (for those students who 

live below the poverty line). STAR Academy was founded in 2004… so for 

$20.04/month, money given to this specific fund will be designated to those students 

specifically. 

 

The goal is for each Board Member to recruit 3 people to give $20.04 each month (or a 

lump sum). This will yield approximately $10k for those students. Board Members will 

receive tools to help with this over the coming days. 

 

3.3.2 New Partnership 

The Uiberall family started a foundation in honor of their son, Jay, and have been very 

gracious to STAR. They are underwriting our Enrichment program for those students 

who require additional tutoring. 

Dr. Stephens mentioned that Cindy Brewer of LEO Events is the Chairman of the 

Board for the Jay Uiberall Foundation and he asked that if anyone knows her or 

happens to be at an event with her, please thank her for their involvement and 

generosity.  

 

4. Closing Remarks (Bishop Ed Stephens Jr) 

Bishop Stephens highlighted that the school is on track and is really making a difference. His desire 

is for this to be a flagship school. Children will leave here polished and poised, proud to have been 

part of STAR Academy. 

 

Bishop Stephens thanked everyone for their time and commitment. 

 



 

The meeting was adjourned for board training.   

 

 

Next Meeting: Wednesday, February 26th 2020, 7am 
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