
 
 

BOARD MEETING AGENDA: Conference Call 
Wednesday, May 27, 2020 

(Conference Call) 
 

Apologies for absence:  Mr. Gerald Fanion, Mr. Brack Henderson 
 
 
1. Welcome (Bishop Ed Stephens, Jr.) 
 

Bishop Stephens gave a warm welcome to the meeting and thanked everyone for their 
commitment to STAR Academy. 
 

2. Academic Report (Mr. James Johnson) 
 

2.1 EOY Closeout / Teacher Retention 
We successfully closed out the school year this past Friday. 
 
Over the last 2 weeks, we’ve had one-on-one meetings with all STAR teachers to talk 
about this last school year, as well as their intention to return in the fall. Out of our 21 
teachers, everyone communicated an intent to return. However, there are a couple who 
will need to meet the requirements of the city to continue with their license. 
We’re planning on 80% of the staff returning for the 20/21 school year. 

 
2.2 Transitional Ceremonies 

We were able to hold these contactless ceremonies in a drive-thru parade where the 
students could receive their certificates for their school performances this year, as well 
as a gift bag from STAR Academy. 

 
2.3 Continuation of Instruction 

We have created some internal, subject-based committees within the school, focused 
around Reading, Math, and Virtual Learning. These committees are comprised of 4-5 
teachers who are assisting with teaching ideas to help students throughout the summer 
in their specific subject area. This includes distributing workbooks for students, as well 
as filming media archives of instructional videos that can be watched any time to 
support those workbooks.  

 
2.3.1 Summer Enrichment 

We have a plan to possibly re-introduce the instructional packets in the next 2 
weeks to help the students continue learning over the summer. Additionally, the 
school leadership team is putting a plan together for additional content for the 
summer Enrichment Program. 
 



Bishop Stephens asked Mr. Johnson to share with the Board the number of students 
who lack internet – or digital space – in their homes since it’s becoming clear that having 
a computer doesn’t necessarily mean that a student has access to the internet at home.  
 
Mr. Johnson explained that 100% of the students are connected to Dojo, which means 
that all families have either downloaded the app or they receive the relevant text 
messages… so they all see the assignments. However, approximately 40% of the 
students don’t have the technology needed to fulfill some of the assignments. Some of 
those students are trying to fulfill assignments on their phones, but that’s not always 
possible from a tech-compatibility perspective. Others try to use their phones for an 
internet connection, but hotspots aren’t reliable or consistent. 

 
 

3. Operations Report (Dr. Ed Stephens III) 
 
3.1 Land Mapping 

We’ve been talking for a while about acquiring additional property around STAR 
Academy. We’re currently looking at 2 parcels of land: 
• The land to the east: The owner isn’t eager to sell, but they’re open to it if it makes 

sense.  
• The land directly behind STAR: It appears that this may be an investment property, 

where the owners don’t actually live in the City.  
We are approaching these owners through a partner in these preliminary conversations 
in order to avoid any initial assumptions on the part of the owners where they may be 
tempted to ask for a higher premium from an entity like STAR. 

 
3.2 Proposal (Vote Required) 

Please refer to the document sent in advance of the meeting for the details of this 
proposal. 
 
The city has recommended several engineering firms when it comes to installing a safety 
school zone on James Rd, and there are many benefits with going with one of these 
organizations, not least of which would be relational. (It is the school’s responsibility to 
install a school safety zone, but once it’s installed, it’s the city’s responsibility to 
maintain it.) 
 
The Board was asked to vote on the expenditure needed, to the specified amount, in 
order to move this project forward. 

Dr. Linda Tharp approved the expenditure. 
Mr. Brandon Arrindell seconded the motion. 
All other Board Members present were in agreement with the proposal. 

 
 
4. Closing Remarks (Bishop Ed Stephens, Jr.) 
 

Bishop Stephens opened the floor up for any other questions. There were none, and the 
meeting was adjourned. 

 
 

Next Meeting: Wednesday, June 24th 2020, 7am 


